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The USDA Regional Food Business Centers 
are established to drive economic opportunities 
across their region, creating a more diversified and 
resilient food system.



The USDA Regional Food Business Centers 
will provide technical assistance needed to access new markets, 
access to federal, state, and local resources, and will assist 
small- and mid-sized producers in overcoming barriers to 
market access, with a focus on underserved farmers, ranchers, 
and food businesses.
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The Great 
Lakes 

Midwest 
Center 



Network Coordinators



Support for Food & Farm Businesses

● Assistance - Provide direct business technical assistance to small- and mid-sized 

food and farm businesses (producers, processors, distributors, and other businesses 

within the food supply chain) and food value and supply chain coordination.

● Capacity Building - Provide financial assistance through business builder 

subawards up to $100,000 to support projects focused on emerging regional needs 

and businesses that are working towards expansion and other investment.



Business Builder Awards
Capacity Building Grants 



Building Capacity in Local and Regional Food Systems

USDA/AMS cooperative agreement
● Food and Farm business

Business Builder Award program - what on the horizon?
• Grants available to food and farm businesses 
• Phase 1

▪ Farmers, farm collectives, food producers
▪ Post harvest activities
▪ Look for upcoming

o FAQ page
o “Office hours”
o Application instructions
o Application formats

● What you need to know to get ready for BBA’s and other grant opportunities
● Network and connect with other food and farm businesses
● Upcoming Grant Specialist position



What You Need to Know:
Project Planning & Budgeting for Grants

Andy Larson
Farm Program Manager - Food Finance Institute

andrew.larson@business.wisconsin.edu
(608) 265-0621



Planning First, Grants to Follow

• Grant opportunities should not define how you will grow your farm 
business.  Instead, your business plan should dictate which grants 
make sense to pursue.

▪ Value-Added Producer Grants from RD
▪ Farmer-Rancher grants from SARE
▪ Resilient Food Systems Infrastructure grants
▪ Business Builder grants from RFBCs
▪ Other local/state/regional programs



Opportunities for Growth

• Business planning process should identify desirable growth scenarios 
and what it would take to seize the opportunity

• This will often identify projects that require investment



Example: Grow Pork Brand via e-Commerce

• Direct-market pastured pork farm 
currently sells retail cuts at 
farmers markets and freezer beef 
to area customers

• They are considering sales growth 
by aggregating pork from other 
local farmers, selling cuts & 
bundles online with GrazeCart, 
then shipping UPS

Revenues Total RETAIL PORK FREEZER PORK

# head 30 20

lbs sold 5610 3740

Price/lb 7.99$                   4.99$                 

Sales 63,486.50$    44,823.90$        18,662.60$      

% of Sales 100% 71% 29%

Variable Costs Total RETAIL PORK FREEZER PORK

Weaned pigs 4,000.00$      2,400.00$          1,600.00$         

Feed & mineral 9,240.00$      5,544.00$          3,696.00$         

Vet & medicine 250.00$          150.00$              100.00$            

Kill, cut, & pack 15,932.60$    11,040.60$        4,892.00$         

Variable costs 29,422.60$    19,134.60$        10,288.00$      

Gross profit 34,063.90$    25,689.30$        8,374.60$         

Gross profit margin 54% 57% 45%

Overhead Expenses Total RETAIL PORK FREEZER PORK

Car and truck 6,000.00$      4,236.23$          1,763.77$         

Insurance 2,000.00$      1,412.08$          587.92$            

Repairs 5,000.00$      3,530.19$          1,469.81$         

Professional services 4,000.00$      2,824.15$          1,175.85$         

Fixed costs 17,000.00$    12,002.65$        4,997.35$         

Net profit 17,063.90$    13,686.65$        3,377.25$         

Net profit margin 27% 31% 18%

Pastured Pork Enterprise Budget



Example: Grow Pork Brand via e-Commerce

• How much investment to seize this opportunity?

▪ Capital expenses - $33,000
o Walk-in freezer - $20,000
o Shelving/racking - $4,000
o Labeling/barcoding/tracking system - hardware and software - $9,000

▪ Non-capital inventory costs - $55,000
o Pork inventory - 50 hogs for $33,000
o Initial processing - $18,000
o Packaging materials - boxes, coolers, dry ice, labels - $4,000

▪ Other - $20,000
o Shipping - $6,000
o Marketing communications and promotion - $4,000
o Professional services, e.g. web & graphic design, accountant, attorney - $10,000



Example: Grow Pork Brand via e-Commerce
Revenues Total RETAIL PORK FREEZER PORK

# head 30 20

lbs sold 5610 3740

Price/lb 7.99$                   4.99$                 

Sales 63,486.50$    44,823.90$        18,662.60$      

% of Sales 100% 71% 29%

Variable Costs Total RETAIL PORK FREEZER PORK

Weaned pigs 4,000.00$      2,400.00$          1,600.00$         

Feed & mineral 9,240.00$      5,544.00$          3,696.00$         

Vet & medicine 250.00$          150.00$              100.00$            

Kill, cut, & pack 15,932.60$    11,040.60$        4,892.00$         

Variable costs 29,422.60$    19,134.60$        10,288.00$      

Gross profit 34,063.90$    25,689.30$        8,374.60$         

Gross profit margin 54% 57% 45%

Overhead Expenses Total RETAIL PORK FREEZER PORK

Car and truck 6,000.00$      4,236.23$          1,763.77$         

Insurance 2,000.00$      1,412.08$          587.92$            

Repairs 5,000.00$      3,530.19$          1,469.81$         

Professional services 4,000.00$      2,824.15$          1,175.85$         

Fixed costs 17,000.00$    12,002.65$        4,997.35$         

Net profit 17,063.90$    13,686.65$        3,377.25$         

Net profit margin 27% 31% 18%

Pastured Pork Enterprise Budget
Revenues Total RETAIL PORK FREEZER PORK ECOMMERCE

# head 30 20 50

lbs sold 5610 3740 9350

Price/lb 7.99$                   4.99$                   9.99$                 

Sales 156,893.00$ 44,823.90$        18,662.60$        93,406.50$      

% of Sales 247% 29% 12% 60%

Variable Costs Total RETAIL PORK FREEZER PORK ECOMMERCE

Weaned pigs 4,000.00$      2,400.00$          1,600.00$          

Feed & mineral 9,240.00$      5,544.00$          3,696.00$          

Vet & medicine 250.00$          150.00$              100.00$              

Finished hogs 32,725.00$    32,725.00$      

Kill, cut, & pack 34,333.60$    11,040.60$        4,892.00$          18,401.00$      

Package & ship 10,000.00$    10,000.00$      

Variable costs 90,548.60$    19,134.60$        10,288.00$        61,126.00$      

Gross profit 66,344.40$    25,689.30$        8,374.60$          32,280.50$      

Gross profit margin 42% 57% 45% 35%

Overhead Expenses Total RETAIL PORK FREEZER PORK ECOMMERCE

Car and truck 6,000.00$      4,000.00$          1,000.00$          1,000.00$         

Insurance 2,000.00$      571.39$              237.90$              1,190.70$         

Repairs 5,000.00$      2,000.00$          2,000.00$          1,000.00$         

Professional services 14,000.00$    2,000.00$          1,000.00$          9,000.00$         

Fixed costs 27,000.00$    8,571.39$          4,237.90$          12,190.70$      

Net profit 39,344.40$    17,117.91$        4,136.70$          20,089.80$      

Net profit margin 25% 38% 22% 22%

Pastured Pork Enterprise Budget



Test Alignment

• Consider each grant’s:
▪ Purpose
▪ Eligibility criteria
▪ Priorities
▪ Size
▪ Timing
▪ Complexity
▪ Documentation
▪ Allowable costs
▪ Matching funds
▪ Reimbursement
▪ Scoring rubric 

• Grant opportunities:
• Value-Added Producer Grants from RD
• Farmer-Rancher grants from SARE
• Resilient Food Systems Infrastructure
• Business Builder grants from RFBCs
• Other local/state/regional programs



Match-Make the Project with Grant Ops

• Capital expenses - $33,000
• Walk-in freezer - $20,000
• Shelving/racking - $4,000
• Labeling/tracking system - $9,000

• Non-capital inventory - $55,000
• Pork inventory - 50 hogs for $33,000
• Initial processing - $18,000
• Packaging materials - $4,000

• Other - $20,000
• Shipping - $6,000
• Marketing - $4,000
• Professional services - $10,000

▪ Value-Added Producer Grants from 
RD

▪ Farmer-Rancher grants from SARE
▪ Resilient Food Systems 

Infrastructure
▪ Business Builder grants from RFBCs
▪ Other local/state/regional programs



Maximize Your 
Competitiveness

• Many RFAs include application 
template and scoring rubric
▪ Pay attention to points, weights, 

and bonuses
▪ Example from Heartland RFBC 

Business Builder



Project Description

• Opportunity to tell a convincing story about how your project will 
provide mutual benefit to your farm business, others in your 
community, and the grant-making organization
▪ Emphasize how values align
▪ Sell your experience and how/why this project will work
▪ Emphasize benefits that will accrue to members of high-priority 

audiences, e.g. beginning/veteran/BIPOC farmers
o Better if priority audiences are materially involved in planning & implementation



Work Plan

• Step-by-step roadmap of how your project will play out
▪ From VAPG: “[max] points will be awarded if you provide a clear, 

comprehensive work plan detailing all project goals, tasks, timelines, 
costs, and responsible personnel in a logical and realistic manner that 
demonstrates a high likelihood of success.”

• Know the difference between outputs, outcomes, and impacts



Budget

Heartland RFBC Business Builder Value Added Producer Grant



Budget Narrative

• Logical and mathematical justification for each line in budget
▪ Avoid round-number guesstimates whenever possible

Example:
SUPPLIES (Year 1, Q3)
Insulated Foam Coolers for shipping pork bundles
https://www.uline.com/BL_2172/Insulated-Foam-Containers
Unit cost $18.33 x 4 coolers per hog x 50 hogs = $3,666
2-inch thick foam coolers with dry ice will allow 40 lb pork bundles to 
arrive frozen to 25 states when shipped using UPS 2-day shipping

https://www.uline.com/BL_2172/Insulated-Foam-Containers


Budgeting Tips

• Devoting some staff time up front can earn some operating cash with 
your first reimbursement requests
▪ https://www.bls.gov/oes/current/oes_nat.htm

https://www.bls.gov/oes/current/oes_nat.htm


Budgeting Tips

• “Equipment” is regularly 
disallowed in USDA grants
▪ Items costing $5000+ and a 

useful life greater than 1 year
▪ Items costing less are 

“supplies”
• If you can’t buy equipment, 

consider how offsetting other 
operational costs will affect cash 
flow

Revenues Total RETAIL PORK FREEZER PORK ECOMMERCE

# head 30 20 50

lbs sold 5610 3740 9350

Price/lb 7.99$                   4.99$                   9.99$                 

Sales 156,893.00$ 44,823.90$        18,662.60$        93,406.50$      

% of Sales 247% 29% 12% 60%

Variable Costs Total RETAIL PORK FREEZER PORK ECOMMERCE

Weaned pigs 4,000.00$      2,400.00$          1,600.00$          

Feed & mineral 9,240.00$      5,544.00$          3,696.00$          

Vet & medicine 250.00$          150.00$              100.00$              

Finished hogs 32,725.00$    32,725.00$      

Kill, cut, & pack 34,333.60$    11,040.60$        4,892.00$          18,401.00$      

Package & ship 10,000.00$    10,000.00$      

Variable costs 90,548.60$    19,134.60$        10,288.00$        61,126.00$      

Gross profit 66,344.40$    25,689.30$        8,374.60$          32,280.50$      

Gross profit margin 42% 57% 45% 35%

Overhead Expenses Total RETAIL PORK FREEZER PORK ECOMMERCE

Car and truck 6,000.00$      4,000.00$          1,000.00$          1,000.00$         

Insurance 2,000.00$      571.39$              237.90$              1,190.70$         

Repairs 5,000.00$      2,000.00$          2,000.00$          1,000.00$         

Professional services 14,000.00$    2,000.00$          1,000.00$          9,000.00$         

Fixed costs 27,000.00$    8,571.39$          4,237.90$          12,190.70$      

Net profit 39,344.40$    17,117.91$        4,136.70$          20,089.80$      

Net profit margin 25% 38% 22% 22%

Pastured Pork Enterprise Budget



Grants as Leverage for Other Financing

• If a grant is awarded, can potentially act 
as equity contribution (aka down 
payment) when project is pitched to a 
lender

• Some lenders can make loans to help 
cover early stages of a cost-
reimbursable grant award, but may 
require other collateral

• Equipment loans are pretty easy



Accounting for Grant Funds

• Categorized as “other income” 
on the Schedule F

• Have a way to tag expenses related to the grant in your bookkeeping 
system for easier reimbursement and for future comparative analysis

• TAX TIP: have expenses to offset grant funds in the same calendar 
year if income tax obligations are a concern



Take-Away Points

• Start with the project and market opportunity, then 
find the grant to cover all or part

• Grant has to be a great fit for the project, or the 
application will not be competitive

• Work plan and budget should be quite specific, and 
only include allowable costs

• Use grant awards to leverage additional financing as 
needed for other aspects of the project



Next steps

• Watch your inbox
▪ Today’s slides and resources will be shared by email 
▪ Updates on future webinars and the Business Builder grant 

application
▪ Announcement for assistance 

• View webinar recordings 
▪ Get a jump start on grant applications, held 6/20/24 
▪ Grants 101, held 8/22/24



Thank you! 

Email: glm-rfbc@msu.edu

https://www.canr.msu.edu/GLM-
RFBC

Tell us how 
we did! 

mailto:glm-rfbc@msu.edu
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